
ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT 
January 2025 

 
 
              BOD     TSS    
 
Faulkner Lake  8.4 mg/L (30 Max.) 5.1 mg/L (30 Max.) 
   
Maumelle    24.3 mg/L (30 Max.) 26.8 mg/L (30 Max.) 
 
 
     CBOD   TSS 
 
Five Mile   10.8 mg/L (25 Max.) 15.3 mg/L (90 Max.) 
 
White Oak   12.2 mg/L (25 Max.) 17.2 mg/L (45 Max.) 
 
 
 
Jaime Marrow 
Office Assistant II/ Pretreatment Clerk 
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                                     NORTH LITTLE ROCK WASTEWATER UTILITY  

7400 BAUCUM PIKE  PHONE  (501) 945-7186 
P.O. BOX 17898  FAX  (501) 945-3716 
NORTH LITTLE ROCK, AR 72117-0898 
 

 
 
  
 

January 2025 Developer Funded Projects of Interest 
 
 
City Planning Submittals 
North Little Rock 

• Preliminary Plat Review for Cypress Bend Phase 3 and 4 
o 260 Lot Single Family Residential Subdivision 
o Located at White Oak Crossing 

 
• Preliminary Plat Review for 5 Story Hotel with 3 Commercial Buildings 

o Located at 200 East Broadway 
 
Maumelle 

• N/A 
 
Sherwood 

• Preliminary Plat Review for Stone Valley Addition 
o 103 Lot Single Family Residential Subdivision 
o Located on the north side of Maryland Avenue and just east of Feldspar Dr. 

 
 
NLRW Submittals 
Developer Funded 

• Robin Valley Subdivision, Ph III 
o 41 Lot Single Family Residential Subdivision 
o Located off Marche Road 

• North Little Rock Event Center 
o 120 Main Street 

Commercial 
• 7 Brew 

o Located at 4229 East McCain Blvd in outparcel in front of Best Buy 
 
 
 



 
 

_____________________________________________________________________________________ 
7400 BAUCUM PIKE                                                                                                                PHONE (501) 945-7186 EXT 121        
P.O. BOX 17898                                                                                                                        FAX (501) 945-4752 
NORTH LITTLE ROCK, AR 72117-0898                                                                                  LLeubner@nlrwu.com 

NORTH LITTLE ROCK WASTEWATER 

Memorandum 
 

 

TO: Michael Clayton 
FROM: Lyle Leubner 
DATE: 2/3/2025 
RE: Treatment Report 

 

 

Faulkner Lake Plant 
• Clarifier Mechanism and Structure Coating Project 2024 – The contractor has begun work at the 

Operations Building Sludge Pump Room Piping & Influent Pump Station Piping. 
• Influent Pump Station Controller- Programming of new controller is underway. 
• Sludge Pump Grinder Controls – No New Progress. 
• Isolating the SCADA Network – Disconnecting all SCADA items from the main network is 

complete.  Staff is working through bugs and issues regarding alarms and mass messages going 
out via SMS, but system is functional. 

• Influent Pump #3 – Pump is back online after being repaired using our parts inventory.  Staff 
have discovered and began investigating alternative aftermarket part options to reduce costs 
and lead time. 
 

Five Mile Plant 
• Solar Plant – The solar plant is operating at full capacity.  Replacement solar panels have been 

ordered and include 12 spares. 
 
White Oak Plant 

• Lagoon Aeration Upgrades – No New Progress. 
• Chlorine Contact Chamber Underflow Pump –After the successful installation and trial, a 

replacement for pump #2 has been ordered to replace existing worn-out unit. 
 
Maumelle Plant 

• Pond Levee Repair Project – No New Progress. 
• Blowers- Blower #1 failed and the spare unit was installed by Pump Maintenance.  Staff is 

evaluating the need to replace the spare. 
 
Misc 

• Risk Management Program (RMP) – Staff continues to review the new additional requirements. 



 
 

_____________________________________________________________________________________ 
7400 BAUCUM PIKE                                                                                                                PHONE (501) 945-7186 EXT 121        
P.O. BOX 17898                                                                                                                        FAX (501) 945-4752 
NORTH LITTLE ROCK, AR 72117-0898                                                                                  LLeubner@nlrwu.com 

NORTH LITTLE ROCK WASTEWATER 

• 276 KW Mobile Generator – Generator has a failed fuel pump.  Cummins Sales & Service is 
working on the repair. 

• Generator Maintenance – Staff has obtained competitive pricing for annual treatment plant 
generator preventative maintenance.  Faulkner Lake Influent & Blower Generators scheduled for 
maintenance this month. 

• Ethernet Drop Installations – Ops staff assisting IT in installing VOIP Ethernet drops at 
Engineering, Admin, & Lab Buildings. 



NORTH LITTLE ROCK WASTEWATER  

 
Memorandum 

 
 

TO: Michael Clayton 
FROM:  Brian Kirkendoll 
DATE: 2-5-2025 
RE: Pump Maintenance Report 

 

 
 

Faulkner Lake Treatment Plant 

• Replaced shear pin on #2 Final Clarifier  
• Ran conduit and pulled wire for the new heater in the filter press room 
• Replaced the lights in the Vac Con bay 
• Replaced the time clock in the Vac Con bay 
• Installed #3 Influent Pump 
• Replaced transformer fuses on Bar Rake #1 
• Repaired electric cable on #8 aerator 

Maumelle Treatment Plant 

• Replaced polymer mixer motor 
• Replaced polymer mixer gearbox 
• Replaced gearbox on #1 blower 
• Changed coolant in the generator by the CL2 building 

Five Mile Treatment Plant 

• Replaced steel cable on #4 aerator in west lagoon 
• Replaced coil on #115 aerator 

Faulkner Lake Shop Work 

• Manufactured ladder rack for unit #169 
• Manufactured a pipe tube holder for Vac Truck (Adolph’s) 
• Repaired boom brace on Vac Truck (Arron’s) 

Austin Lake Pump Station 

• Replaced impeller on #2 pump (7.5 HP Flygt) 

Marche Pump Station 

• Replaced stop float 
• Installed float backup system 



New Bedford Pump Station 

• Replaced sound alert 

Rixie Trammel Pump Station 

• Replaced impeller on #2 pump (15 HP Hydromatic) 

Wilcox Pump Station 

• Replaced HOA switch on #2 Pump 
• Replaced run relay on #2 Pump 

Maryland East Pump Station 

• Replaced fuses on transformer 

Palasades Pump Station 

• Replaced the bowl and impeller on pump #1 (25HP Pentair) 
• Replaced the base on pump #1 discharge 

Counts Massie 1 Pump Station 

• Replaced the transducer 

Ridgeland/Odom Pump Station 

• Removed the pumps, discharge piping and electrical for decommissioning 

Seminole East Pump Station 

• Replaced the stop float 

Oakbrook Pump Station 

• Replaced the flapper valve 

 

 

 
 
 

 
 

 
 

 
 



   
                                     NORTH LITTLE ROCK WASTEWATER UTILITY  

7400 BAUCUM PIKE  PHONE  (501) 945-7186 
P.O. BOX 17898  FAX  (501) 945-2367 
NORTH LITTLE ROCK, AR 72117-0898 
 

  
 

Memorandum 
TO:   Michael Clayton 
FROM:  Marybeth Eggleston 
DATE:    2/3/2025 
RE:   Environmental Compliance & Safety Status Report 
 

 
First quarter water, sludge, and biomonitoring for all four treatment plants 
have been completed.  
 
NACWA Peak Performance Award applications were submitted for all four 
treatment plants.  
 



_____________________________________________________________________________________ 
7400 BAUCUM PIKE                                                                                                
(501)945-7186           
P.O. BOX 17898                                                                                                                                             
NORTH LITTLE ROCK, AR 72117-0898   

 

MEMORANDUM  
______________________________________ 
TO:  Michael Clayton, Executive Director 
FROM:        Toni Martin, Human Resources Assistant 
DATE:     2/4/2025 
RE:  Human Resources Department Report           
______________________________________________________________________________       
 

Recruiting and Hiring  
 

• Currently, no vacant positions available. 
 

• The NLRW Retirement Committee met on December 11, 2024; our next meeting is 
March 13, 2024.  
 

NLRWU.com Website  
 

• The website is fully operational.  We are receiving positive feedback, and the 
Employment app is working correctly. 

 
Training & Community 
 

• We are researching various trainings for utility employees. 

   

                                                                        NORTH LITTLE ROCK WASTEWATER                           

 



NORTH LITTLE ROCK WASTEWATER UTILITY 
 

Memorandum 
 

 

TO: Michael Clayton 
FROM: Justin Shahan 
DATE: February 3, 2025  
RE: Solar Plant Report 

 

 

 
 

Week kWh Production 
January 1 – January 7 13060 

January 8 – January 14 15200 
January 15 – January 21 19340 
January 22 – January 28 21000 
January 29 - January 31 4900 

Total kWh= 73500 
Average January Daily kWh 2371 
Average Lifetime Daily kWh 3603 
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AGENDA FOR 

NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE 
MEETING 

RE: Committee Meeting 

PLACE: Faulkner Lake Treatment Plant Admin Conference Room 
 7400 Baucum Pike, North Little Rock, Arkansas 72117 

DATE: February 11, 2025 

TIME: 12:15 PM 

 
(1) ROLL CALL OF THE COMMITTEE MEMBERS 

 
(2) APPROVAL OF THE MINUTES OF THE JANUARY 14, 2025, MEETING 

 
(3) FINANCIAL REPORT FOR DECEMBER 2024 

 
(4) FINANCIAL REPORT FOR JANUARY 2025 

 
(5) ARKANSAS MUNICIPAL LEAGUE PROPERTY AND MOTOR VEHICLE INSURANCE 

 
(6) PURCHASE A NEW ONE-TON CREW CAB TRUCK FOR REPAIR CREW 3 

 
 

 
 

 
 
 
 
 
  



 
 

  
 

(1) 
 
 
 

          ROLL CALL of the COMMITTEE MEMBERS 
 

MR. KENNETH MATTHEWS 
MR. GABE STEPHENS 
MS. KAREN BRYANT 
MR. ED NELSON 
MS. MARIE HOLLOWELL 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 

(2) 
 
 
 

NEW BUSINESS 
 
 
 

ACTION REQUESTED 
 

Approval of the Minutes of the January 14, 2025, Committee Meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  



 

 

 NORTH LITTLE ROCK 
 WASTEWATER TREATMENT COMMITTEE 
 
 MINUTES OF A MEETING HELD TUESDAY, JANUARY 14, 2025 
 
 
 A meeting of the North Little Rock Wastewater Treatment Committee was 
held on Tuesday, January 14, 2025, in the administrative offices located at the 
Faulkner Lake Treatment Plant. 
 
 First, Director Clayton introduced Ms. Leann Kret to the Committee as the 
new Executive Assistant, replacing Ms. Marolyn Dorman, who is retiring.  He also 
announced that Ms. Toni Martin has been promoted to Human Resources 
Administrator, replacing Ms. Fulk, who recently retired. 
              
 The meeting was called to order by Chairman Matthews at 12:15 p.m.  The 
roll was called and all Committee members were present. Those in attendance at 
the meeting were Chairman Matthews, Mr. Gabe Stephens, Mr. Ed Nelson, Ms. 
Karen Bryant and Ms. Marie Hollowell.  Also in attendance were Mr. Michael 
Clayton, Director, Ms. Shelley Cline, Director of Finance, Ms. Toni Martin, Human 
Resources Administrator, Ms. Leann Kret, Executive Assistant, Ms. Paula 
Storeygard with Hilburn & Harper, Ltd. and Dawn Harmon. 
 
 First, the Committee reviewed the minutes of its December 10, 2024 meeting.  
There being no questions or comments, a motion was made by Mr. Nelson, seconded 
by Ms. Bryant, to approve the minutes of the December 10, 2024 meeting as 
submitted.  The motion carried unanimously.  
 
 The Committee then reviewed the cash disbursements for December 2024.  
Ms. Hollowell asked for clarification on check number 61025 which description 
states “Electric bill for Wilcox.”  Director Clayton replied that he could see how this 
would be misleading, but check number 61025 was the electric bill at the Wilcox 
Pump Station, not Mr. Wilcox’s personal electric bill.  Also, Ms. Hollowell pointed 
out that check number 61009, “O’Rilley” is spelled wrong.  It should be O’Reilly 
Automotive Stores. With these items being noted, a motion was made by Mr. 
Stephens, seconded by Mr. Nelson, to approve the cash disbursements for December 
2024 reflecting total cash disbursements of $2,205,342.59 and fund transfers 
between accounts of $1,770,260.00. The motion carried unanimously.  
 
 While discussing the cash disbursements, Director Clayton informed the 
Committee he wanted to make a change in how disbursements report is distributed 
to the Committee going forward.  The Utility would like to provide the same 



 

 

information to the Committee but exclude from the public agenda.  In doing so, he 
hopes this will help preclude third parties from trying to scam the Utility or its 
vendors.  After discussion, a motion was made by Mr. Stephens, seconded by Mr. 
Nelson, for the Utility to not include the disbursements report as part of the public 
agenda.  The motion carried unanimously.  
 
 Due to the December 2024 financial statement not being finalized due to year 
end calculations, the Committee agreed to table this item until the February 2025 
meeting. 
 
 The Utility has received an invoice for the 2025 Workers’ Compensation 
Insurance in the amount of $60,219.10.  The amount paid in 2024 was $59,609.00.  
The Utility’s experience rating was 0.94, and it received a 1.5% discount for 2025.  
The number of claims for the last five years is set out below.  An amount of 
$60,219.10 is included in the 2025 budget for the worker’s compensation insurance. 
 
 CALENDAR YEAR  NUMBER OF CLAIMS 

 2024  10 

 2023  3 

 2022  10 

 2021  7 

 2020  6 
 
After discussion, a motion was made by Mr. Stephens, seconded by Ms. Hollowell, to 
authorize payment to the Municipal League Workers’ Compensation Trust in the 
amount of $60,219.10.  The motion carried unanimously. 
 
 Director Clayton then explained that the Vacuum Combination truck is the 
most productive and cost-effective method for cleaning gravity sewer lines by a wide 
margin.  NLRW currently operates five (5) Vac Truck crews and cleaned more than 
1.9 million feet of sewer lines in 2024.  In addition to cleaning pipelines, the 
Vacuum Combination trucks are used for specialized tasks at each of the four (4) 
Water Reclamation Facilities, many pump stations in the collection system, hydro 
excavation to locate utilities, and the primary use of cleaning sewer lines in the 
collection system.  There is $550,000 in the 2024 budget for a new Vac Combination 
truck.  Staff expanded the evaluation to include three additional manufacturers of 
heavy cleaning vacuum trucks as part of a comprehensive effort to determine what 
truck best suits current needs.  The estimated delivery time from the manufacturer 



 

 

of the new truck is 120 days after purchase.  This is considerably shorter than the 
2023 vacuum truck purchase, which delivery time was 18 months from purchase.  
After further discussion, a motion was made by Ms. Hollowell, seconded by Mr. 
Stephens, to authorize the staff to purchase a Vac-Con V390HN/1000 Combination 
Sewer Cleaner truck through Sourcewell in the amount of $495,003.00.  The motion 
carried unanimously. 
 
 The Committee then discussed sponsorship of the North Little Rock 
Chamber.  As per North Little Rock Wastewater’s policy, utilizing ratepayer funds 
for supporting nonprofit organizations or any entity necessitates full approval from 
the North Little Rock Wastewater Committee, adhering to Arkansas Code §14-234-
307.  The North Little Rock Chamber of Commerce has requested sponsorship from 
NLRW for a table accommodating ten individuals at their Annual Meeting, priced 
at $1,000.00.  The event is scheduled for February 27, 2025 at the Simmons Bank 
Arena.  While NLRW has historically supported local chamber events, recent 
deliberations by the Arkansas legislature Joint Review Committee have highlighted 
concerns regarding public utilities’ contributions to nonprofit organizations.  
Director Clayton went on to add that as the Director of the Utility, he has instituted 
a policy aligning with Arkansas Code §14-234-307.  A motion was then made by Mr. 
Nelson, seconded by Mr. Stephens, to authorize the Committee to sponsor a table at 
the North Little Rock Chamber of Commerce’s 40th Annual Meeting at a cost of 
$1,000 as set out in Arkansas Code and North Little Rock Wastewater policy.  The 
motion carried unanimously. 
 
 There being no further action to come before the Committee, a motion was 
made by Mr. Nelson to adjourn the meeting.  The motion carried unanimously, and 
the meeting was adjourned at approximately 1:00 p.m. 
 
 
 
APPROVED AS TO FORM:   RESPECTFULLY SUBMITTED, 
 
 
 
K.  W.  MATTHEWS, CHAIRMAN  GABE STEPHENS, VICE-CHAIRMAN/ 
       SECRETARY 
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ARKANSAS MUNICIPAL LEAGUE PROPERTY INSURANCE 
 
 
The Utility received an invoice for the property and general liability insurance for 2/1/2025 

through 1/31/2026.  The property insurance invoice total is $133, 436.83.  This is an increase 

of 20.37% from the 2024 property insurance. The increase of the property policy premium is 

due to a flat 3% property value raise in all insured properties by Arkansas Municipal League.  

 

The total insured value of property for 2024 was $36,441,798.34 and with the 3% escalator 

for 2025 along with changes to the list of properties, the insured value increased to 

$38,165,042.89. 

 
 
 
 
 
 
 

ACTION REQUESTED: 
 

Authorize payment to the Arkansas Municipal League in the amount of $133,436.83 for 

property insurance for 2025. 

 
 

 

 

 

 

 



MUNICIPAL PROPERTY PROGRAM

Account 7243 2/5/2025

NORTH LITTLE ROCK WASTE WATER
PO BOX 17898
NORTH LITTLE ROCK, AR  72117

Policy Expires On:  1/31/2026

Previous Balance Due $133,577.68

Adjustments from Property Changes $-140.85

Current Balance Due $133,436.83

Bill Date: 2/5/2025
Invoice Number: 264

NORTH LITTLE ROCK WASTE WATER
PO BOX 17898
NORTH LITTLE ROCK, AR  72117

Amount Due: $133,436.83

Amount:

Check Number:

Arkansas Municipal League
Municipal Property Program
P.O. Box 38
North Little Rock, AR  72115



 
 
 
 
 

 
 

 

 

(6) 
 
 
 

PURCHASE OF A NEW ONE-TON CREW CAB TRUCK FOR REPAIR CREW 3 

The Maintenance & Construction Department currently maintains a one-ton truck per crew 
designated to haul tools, pull trailers, air compressors, and move crew members to and from 
job sites. This truck is used for everyday crew needs. Currently, Repair Crew 3 uses a 2010 
Ford F-350 (unit #100) with more than 197,000 miles on it. The Utility has spent 
approximately $28,622.14 on maintenance and repairs on this truck.  We would like to 
replace this truck with a new one-ton crew cab truck via State Contract, Item 24 Base. After 
the delivery of the new truck, the Utility will then auction off the decommissioned truck (unit 
#100). The quote received for the one-ton crew cab truck is $52,189.00. The Maintenance & 
Construction 2025 budget includes $70,000.00 to purchase a new one-ton crew cab truck 
and utility bed.   

The Committee previously approved the purchase of a one-ton crew cab truck for Repair 
Crew 3 in September 2023 for $51,064.00.  After approval, the truck was ordered; however, 
it was subsequently cancelled due to continued delays from the dealer without a guaranteed 
delivery date. 

 

List of Repair Crew One-Ton Vehicles owned by the Utility: 

Crew Assignment      Vehicle Unit Number    Year and Model    Milage 
Repair Crew 1 Unit #152 2021 D3500 30,284 
Repair Crew 2 Unit #150 2020 D3500 37,135 
Repair Crew 3 Unit #100 2010 F350 197,000 

 

ACTION REQUESTED: 

Authorize staff to purchase a One-Ton Crew Cab truck for Repair Crew #3 from the State 
Contract for $52,189.00. 
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A Clean Water Agency 

January 2025 Highlights 

 

Billing Customer Verification Project (BCVP) 
NLRW staff is continuing to work on the long-term exercise of verifying water customers not 
paying for wastewater services. Progress is being made with the variety of customer 
classifications under review. This project is essential to optimizing operational efficiency and 
ensuring that all customers are billed accurately for the services they utilize. Our efforts in this 
area will improve long-term revenue generation and customer satisfaction. 

Telecommunication System Upgrade 
The successful implementation of the new Voice Over IP (VOIP) communication system for 
NLRW marks a significant modernization of our communication infrastructure. I would like to 
thank Gareth Quint, IT Manager, for the great job planning and implementing the transition to 
the VOIP. The upgrade allows for improved internal communications, better service response 
times, and enhanced reliability across the organization. This system upgrade is an important step 
in improving operational efficiencies, helping NLRW stay connected and responsive to the needs 
of both staff and customers. 

Maumelle Pump Station Project 
Our consulting engineers are wrapping up the final Plans and Specifications for the headworks 
and pump station upgrades at the Maumelle Water Reclamation Facility (WRF). Once we have a 
high-confidence cost estimate finalized, we will explore potential financing options with private 
and public institutions to support the project. These upgrades are essential for maintaining the 
capacity and reliability of transporting and treating wastewater as demand grows. The Maumelle 
Pump Station Project is a key component of our ongoing efforts to enhance infrastructure and 
ensure sustainability for by consolidating with the White Oak WRF. 

Hydraulic Model for Faulkner Lake Basin 
A meeting with RJN Group and NLRW staff occurred on January 8, 2025, to review the 
preliminary hydraulic model of the Faulkner Lake Basin. Discussions revealed areas of concern 
regarding the hydraulic capacity of the sewer system and potential improvements to consider for 
the CIP. This review marks an important step in identifying critical upgrades and adjustments 
needed to support the continued functionality of the sewer system. By addressing these concerns 
proactively, we can ensure long-term system reliability and meet future demand without 
compromising service quality. 

Biosolids Master Planning 
On January 15, 2025, I had a meeting with Isle Utilities and Brian Woodring to discuss engaging 
his company for assistance in evaluating emerging technology for biosolids and biogas handling 
facilities. The goal is to assess new, innovative technologies that could improve the efficiency 
and sustainability of our biosolids management operations. Exploring these technologies aligns 
with our commitment to enhancing environmental responsibility while improving operational 
efficiency. This initiative will help NLRW stay at the forefront of the industry best practices. 
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A Clean Water Agency 

Employee Clinic 
Toni Martin, HR Administrator and I met with representatives of Baptist Health to 
discuss a proposal for using the Baptist Health Clinic on East Broadway (Rose City) for our 
employees. Currently, NLRW is utilizing the services of an APN located in Little Rock. Our 
objective is to move the services back to the City of North Little Rock, and the Baptist Health 
Clinic on East Broadway is conveniently located for our employees. This initiative aims to 
improve accessibility to healthcare services for NLRW staff, promoting their well-being and 
ensuring a healthier, more productive workforce. 

North Little Rock Wastewater Website 
Since the implementation of our website (www.nlrwu.gov) for public use, it has proven to be an 
effective tool for communication and research for inquiring individuals. The feedback from 
various individuals and representatives of companies has been quite impressive, highlighting the 
ease of navigation, depth of resources, and overall functionality. Additionally, the site has 
facilitated improved engagement between the community and our organization, enabling quicker 
responses and efficient exchanges of information. As a result, our website continues to foster 
transparency, enhance accessibility, and support the needs of users across different sectors. It 
stands as a testament to our commitment to progress and service. 

http://www.nlrwu.gov/
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