ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT

December 2024
BOD
Faulkner Lake 9.4 mg/L (30 Max.)
Maumelle 25.3 mg/L (30 Max.)
CBOD
Five Mile 9.2 mg/L (25 Max.)
White Oak 13.5 mg/L (25 Max.)

Jaime Marrow
Office Assistant 11/ Pretreatment Clerk

SN}
5.6 mg/L (30 Max.)

23.9 mg/L (30 Max.)

ISS
14.1 mg/L (90 Max.)

18.1 mg/L (45 Max.)
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NORTH LITTLE ROCK WASTEWATER

Memorandum

TO: Michael Clayton
FROM: Lyle Leubner
DATE: 1/6/2025

RE: Treatment Report

Faulkner Lake Plant

e Clarifier Mechanism and Structure Coating Project 2024 — Preconstruction meeting set for
January 7" with mobilization plans for January 13,

e Influent Pump Station Controller- Staff has begun programming of controller.

e Sludge Pump Grinder Controls — No New Progress.

e Isolating the SCADA Network — Three APN drops have been installed at the Engineering building
and one for the Director at the Admin building. Ops staff is working this week to install the new
mini PCs at 3 Operations’ workstations for exclusive Ignition SCADA access. Work is also
underway to build and configure new database server.

o Influent Pump #3 — Awaiting repairs from Jack Tyler Engineering.

Five Mile Plant
e Solar Plant — Inverter #1 has been replaced and capacity has been restored. The solar contractor
is working on quoting replacement panels for the damaged units.

White Oak Plant
e Lagoon Aeration Upgrades — No New Progress.
e Chlorine Contact Chamber Underflow Pump #1 — New pump #1 is online and functioning.

Maumelle Plant
e Pond Levee Repair Project — No New Progress.

Misc
e Risk Management Program (RMP) — Staff continues to review the new additional requirements.
e 276 KW Mobile Generator — This unit is at Cummins Service for repairs.
e Faulkner Lake East Property — Fence has been repaired.

7400 BAUCUM PIKE PHONE (501) 945-7186 EXT 121
P.0.BOX 17898 FAX (501) 945-4752
NORTH LITTLE ROCK, AR 72117-0898 LLeubner@nlrwu.com



B NORTH LITTLE ROcK WASTEWATER N

Memorandum

TO: Michael Clayton

FROM: Brian Kirkendoll

DATE: 1-2-2025

RE: Pump Maintenance Report

Faulkner Lake Treatment Plant

Replaced heater in CL2 dosage room
Ran Cat 6 in Pump Maintenance building
Replaced heater at the Bar Screen
Replaced battery on generator 4

White Oak Treatment Plant

e Replaced 9 control fuses on aerators (due to a power surge)
e Replaced the coil on starter for aerator 4-7

Maumelle Treatment Plant

Replaced the belt on #1 blower
Replaced the disconnect on #2 blower
Replaced light in pole barn

Replaced lights in the wash bay

FLTP Shop Work

Manufactured and installed a heater bracket for the heater in the CL2 dosage room
Replaced the battery on our emergency bypass pump

Replaced the battery on unit #83

Replaced the floor on trailer #12 for M&C

Palisades Pump Station

e Reset overloads on #2 pump (25 HP Pentair)
Murphy Drive Pump Station

e Demoed old electrical panel

Oakbrook Pump Station

e Replaced Flapper Valve on #2 pump (40 HP Hydromatic)



e Collins Industrial Pump Station
e *Replaced overloads on #2 pump (10HP Franklin)

Marche’ Pump Station

e Replaced the Lag float
e Replaced the alarm float

Odom/Blue Mountain Pump Station
e Replaced the test switch on the alarm system
Wilcox Pump Station

e Replaced the air filter on the generator
e Replaced the block heater on the generator

Rixie Lucky Drive Pump Station
e Pulled #2 pump and removed debris (7.5 HP Hydromatic)
Osage Falls Pump Station

e Installed a ball valve & pressure gauge to calculate the head pressure



AN NORTH LITTLE ROCK WASTEWATER UTILITY N

Memorandum

TO: Michael Clayton

FROM: Marybeth Eggleston

DATE: 1/2/2025

RE: Environmental Compliance & Safety Status Report

The December safety training on “Cold Weather” was conducted via online
activity. A video was posted, an email was sent to all staff with instructions

on how to access the video, along with the deadline to watch it and submit
signed acknowledgement.

7400 BAUCUM PIKE PHONE (501) 945-7186

P.0. BOX 17898 FAX (501) 945-2367
NORTH LITTLE ROCK, AR 72117-0898



NORTH LITTLE ROCK WASTEWATER

MEMORANDUM

TO: Michael Clayton, Executive Director
FROM: Toni Martin, Human Resources Assistant
DATE: 1/8/2025

RE: Human Resources Department Report

Recruiting and Hiring
e Currently, no vacant positions available.

e The NLRW Retirement Committee met on October 9, 2024; our next meeting is
December 11, 2024.

NLRWU.com Website

e The website is fully operational. We are receiving positive feedback, and the
Employment app is working correctly.

Training & Community

e We are researching various trainings for utility employees.

e Compiling year-end HR reports.

7400 BAUCUM PIKE

(501)945-7186

P.O0. BOX 17898

NORTH LITTLE ROCK, AR 72117-0898
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AN NORTH LITTLE ROCK WASTEWATER UTILITY SN

Memorandum
TO: Michael Clayton
FROM: Justin Shahan
DATE: January 3, 2025
RE: Solar Plant Report

4000

3500

3000

2500

2000

1500

1000

500

Solar Energy Production December 2024

3 g 3 3 g g g 3 3 3 3 3 g g g g
Vv v Vv v v Vv v v v v v v v v v v
U CHN G S R IR CAI A U IR G R A IR N
\ > \° . O N N N & N G % 3 o 0>
NN N NN 0L NN SN ) RN MG ) AN MG ) AN MG MR M
N N N N N N N N N N N
e Total kWh Output e Avg December Daily kWh e Avg Lifetime Daily kWh

Week kWh Production

December 1 — December 7 15020
December 8 — December 14 8950
December 15 — December 21 10100
December 22 — December 28 5530
December 29 - December 31 6980
Total kWh= 46580

Average December Daily kWh 1503
Average Lifetime Daily kWh 3631
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7400 BAUCUM PIKE
P.0. BOX 17898

NORTH LITTLE ROCK, AR 72117-0898

PHONE (501) 945-7186
FAX (501) 945-3716
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AGENDA FOR
NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE
MEETING
RE: Committee Meeting
PLACE: Faulkner Lake Treatment Plant Admin Conference Room
7400 Baucum Pike, North Little Rock, Arkansas 72117
DATE: January 14, 2025
TIME: 12:15 PM

(1) RoLL CALL OF THE COMMITTEE MEMBERS

(2) APPROVAL OF THE MINUTES OF THE DECEMBER 10, 2024, MEETING
(3) CAsH DISBURSEMENTS FOR DECEMBER 2024

(4) FINANCIAL REPORT FOR DECEMBER 2024

(5) MuNICIPAL LEAGUE 2025 WORKER’'S COMPENSATION TRUST

(6) PURCHASE OF NEW VACUUM COMBINATION TRUCK

(7) SPONSORSHIP OF THE NORTH LITTLE ROoCK CHAMBER OF COMMERCE 40™ YEAR ANNUAL
MEETING



(1)

ROLL CALL of the COMMITTEE MEMBERS

MR. KENNETH MATTHEWS
MR. GABE STEPHENS

Ms. KAREN BRYANT

MR. ED NELSON

Ms. MARIE HOLLOWELL



)

NEW BUSINESS

ACTION REQUESTED

Approval of the Minutes of the December 10, 2024, Committee Meeting.



NORTH LITTLE ROCK
WASTEWATER TREATMENT COMMITTEE

MINUTES OF A MEETING HELD TUESDAY, DECEMBER 10, 2024

A meeting of the North Little Rock Wastewater Treatment Committee was
held on Tuesday, December 10, 2024, in the administrative offices located at the
Faulkner Lake Treatment Plant.

The meeting was called to order by Chairman Matthews at approximately
12:15 p.m. The roll was called and those Members in attendance at the meeting
were Chairman Matthews, Mr. Ed Nelson, Ms. Karen Bryant. Also in attendance
were Mr. Michael Clayton, Director, Ms. Shelley Cline, Director of Finance, Mr.
Scott Hilburn with Hilburn & Harper, Ltd. and Marolyn Dorman.

First, the Committee reviewed the minutes of its November 12, 2024,
meeting. There being no questions or comments, a motion was made by Ms. Bryant,
seconded by Mr. Nelson, to approve the minutes of the November 12, 2024, meeting
as submitted. The motion carried unanimously.

The Committee then reviewed the cash disbursements for November 2024.
There being no questions, a motion was made by Mr. Nelson, seconded by Ms.
Bryant, to approve the cash disbursements for November 2024 reflecting total cash
disbursements of $3,055,591.96 and fund transfers between accounts of
$2,615,038.00. The motion carried unanimously.

Upon reviewing the financial report for the month of November 2024, Mr.
Nelson commented the year looks good. Director Clayton explained that having no
emergency repairs, especially those that require well drilling below the water table,
makes a big difference toward expenditures. The rehabilitation work that’s been
done has continued to bring SSOs down, with only 22 thus far in 2024. That
number i1s versus 125 the year that the Utility was put under the CAO. He also
stated this has been a record line cleaning year. Mr. Nelson moved to approve the
financial report and Ms. Bryant seconded. The motion carried.

Director Clayton presented the 2025 Budget, noting that there are no
changes from the Draft Budget given the Committee to study from the November
meeting. Mr. Nelson inquired about the need to purchase another trench box for the
Maintenance and Construction Department. The Director explained the OSHA
requirement and the number of work crews will be better served by owning our



trench boxes. Some discussion occurred regarding pay increase percentages for
surrounding cities and utilities. Ultimately the proposed cost-of-living increase of
3% was agreed upon. Mr. Nelson moved to accept the budget as presented and Ms.
Bryant provided the second. The 2025 budget was unanimously approved.

Next, Director Clayton brought the Committee up to date on the billing
verification project. Thus far 103 accounts have been verified and are now being
billed. He also reported on vandalism to the solar plant. An insurance claim has
been filed. The Cypress Crossing Pump Station issue discussed at the November
meeting may require litigation, but that remains to be determined.

Mr. Nelson requested that Ms. Hollowell and Mr. Stephens absences from
today’s meeting be excused, and Mr. Matthews and Ms. Bryant concurred.

There being no further action to come before the Committee, a motion was

made by Mr. Nelson to adjourn the meeting. The motion carried unanimously, and
the meeting was adjourned at approximately 12:42 p.m.

APPROVED AS TO FORM: RESPECTFULLY SUBMITTED,

K. W. MATTHEWS, CHAIRMAN GABE STEPHENS, VICE-CHAIRMAN/
SECRETARY



3)

CASH DISBURSEMENTS FOR DECEMBER 2024

ACTION REQUESTED

Approval of the Cash Disbursements for December 2024 showing total
Cash Disbursements of $2,205,342.59 and
Fund Transfers between accounts of $1,770,360.00.
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NORTH LITTLE ROCK WASTEWATER

FUND TRANSFERS
Dec-24

DATE AMOUNT TO FROM DESCRIPTION

12/02/24 $ 158,750.00 Operating-Payroll Sewer Transfer for 12/01/24 Pay Period, Paid to Employees on 12/03/24
12/04/24 S  69,900.00 Operating Sewer Transfer for Accounts Payable Checks 12/04/24

12/11/24 $ 307,100.00 Operating Sewer Transfer for Accounts Payable Checks 12/11/24

12/16/24 $ 154,300.00 Operating-Payroll Sewer Transfer for 12/15/24 Pay Period, Paid to Employees on 12/17/24
12/18/24 $ 541,300.00 Operating Sewer Transfer for Accounts Payable Checks 12/18/24

12/20/24 $ 156,800.00 Operating Sewer Transfer for Accounts Payable Checks 12/20/24

12/30/24 $ 169,500.00 Operating-Payroll Sewer Transfer for 12/29/24 Pay Period, Paid to Employees on 12/31/24
12/31/24 $ 212,710.00 Operating Sewer Transfer for Accounts Payable Checks 12/31/24

$ 1,770,360.00



(4)

FINANCIAL REPORT — DECEMBER 2024

ACTION REQUESTED

Approve the Financial Report for the month of December 2024.



The December 2024 Financial Report will be included in the February 2025 Agenda.
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MUNICIPAL LEAGUE WORKERS’ COMPENSATION TRUST 2025

The Utility received an invoice for the 2025 Workers' Compensation Insurance in the amount
of $60,219.10. The amount paid for 2024 was $59,609. Our experience rating was 0.94, and
we received a 1.5% discount for 2025. The number of claims for the last five years are below.
An amount of $60,219.10 is included in the 2025 budget for the worker's compensation

insurance.

CALENDAR YEAR NUMBER OF CLAIMS
2024 10
2023 3
2022 10
2021 7
2020 6

ACTION REQUESTED:

Authorize payment to the Municipal League Workers’ Compensation Trust
in the amount of $60,219.10.



Municipal League Workers’ Compensation Program

l North Little Rock, AR 72115 P
H 501-978-6127 NOV 0.4 2024

NORTH LITTLE ROCK WASTE WATER
PO BOX 17898

NORTH LITTLE ROCK, AR 72117

Attn: Mayor, City Manager, Clerks, Recorders, Treasurers, Finance Officers

Enclosed is your 2025 billing for Workers’ Compensation. Please review your 2025 bill for accuracy and if there is a need
to make a change in the payroll, please contact us at 501-978-6127.

PAY THIS AMOUNT BY FEBRUARY 1, 2025 FOR 2% DISCOUNT: $60,219.10

Tear here

578 NORTH LITTLE ROCK WASTE WATER .
PO BOX 17898 Amount Paid:

NORTH LITTLE ROCK, AR 72117 Return this slip with Payment

Arkansas Municipal League
Workers’ Compensation Program
P.O. Box 37

North Little Rock, AR 72115



MUNICIPAL LEAGUE WORKERS'
COMPENSATION TRUST
P.0. BOX 37
NORTH LITTLE ROCK, AR 72115
501-374-3484

** OFFICIAL PREMIUM BILLING **
10/30/24 Page 1

NORTH LITTLE ROCK WASTE WATER Fund Number 1
PO BOX 17898 Fund Year 41

NORTH LITTLE ROCK, AR 72117

PAY THIS AMOUNT $61,469.00
NO: 578 ESTIMATED BILLING FROM 1/01/2025 THRU 12/31/2025
_Classl NCCI Claggsification _Payroll Rate Premium
7580 | SEWAGE DISPOSAL 4,668,800 1.42 66,297.00
8810 | CLERICAL 1,499,600 .08 1,200.00
TOTAL 6,168,400 67,497.00
ARK SELF-INS TAX 2,025 TOTAL MANUAL PREMIUM 67,497.00
EXPERIENCE MOD .94
TOTAL STANDARD PREMIUM 63,447.00
DISCOUNT 1.50% 952.00
TOTAL 62,495.00
TOTAL NORMAL PREMIUM 62,495.00
EARLY PAY DISCOUNT 2.0% 1,249.90
FY 39 ADJUSTMENT 1,026.00-
PAY BEFORE 2/1/25 FOR 2% DISCOUNT $60,219.10
PAY THIS AMOUNT AFTER 2/1/25 $61,469.00

%%m,\ &,ﬁ
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PURCHASE VACUUM COMBINATION TRUCK

The Vacuum Combination truck is the most productive and cost-effective method for cleaning
gravity sewer lines by a wide margin. NLRW currently operates five Vac Truck crews and
cleaned over 1.9 million feet of sewer lines in 2024. In addition to cleaning pipelines, the
Vacuum Combination trucks are used for specialized tasks at each of the four Water
Reclamation Facilities, many pump stations in the collection system, hydro excavation to
locate utilities, and the primary use of cleaning sewer lines in the collection system.

There is $550,000 in the 2024 Budget for a new Vac Combination truck. Staff expanded the
evaluation to include three additional manufacturers of heavy cleaning vacuum trucks as part
of a comprehensive effort to determine what truck best suits current needs.

The estimated delivery time from the manufacturer of the new truck is 120 days after
purchase. This is considerably shorter than the 2023 vacuum truck purchase, which delivery

of that truck was 18 months from purchase.

ACTION REQUESTED:
Authorize staff to purchase a Vac-Con V390HN/1000 Combination Sewer Cleaner truck
through Sourcewell for $495,003.00.



(7)

SPONSORSHIP of NORTH LITTLE ROCK CHAMBER of COMMERCE 40™ YEAR
ANNUAL MEETING

As per North Little Rock Wastewater's policy, utilizing ratepayer funds for supporting nonprofit
organizations or any entity necessitates full approval from the North Little Rock Wastewater
Committee, adhering to Arkansas Code 14-234-307. The North Little Rock Chamber of
Commerce has requested sponsorship from NLRW for a table accommodating ten
individuals at their Annual Meeting, priced at $1,000. The event is scheduled for February
27, 2025, at the Simmons Bank Arena. While NLRW has historically supported local chamber
events, recent deliberations by the Arkansas Legislature Joint Review Committee have
highlighted concerns regarding public utilities' contributions to nonprofit organizations.
Consequently, |, as the Executive Director, have instituted a policy aligning with Arkansas
Code 14-234-307 (See Exhibit A).

ACTION REQUESTED:

A motion by the Committee to sponsor a table at the NLR Chamber of Commerce’s 40t
Annual Meeting at the cost of $1,000 is required to follow Arkansas Code and NLRW Policy.



EXHIBIT A
14-234-307. Further powers of commissioners —
Donations to charitable organizations — Use of

waterworks commission funds.
(a)

(1) The commissioners shall, in addition to the powers enumerated in 8 14-234-306, have such other and
further powers as are now by law given to the city council of any city.

(2) The commissioners shall be governed by all existing statutes pertaining to the duties of city councils.
(b)

(1) The commissioners shall be authorized to make donations of money from the revenue of municipal
waterworks systems to local community chests or other citywide nonsectarian, incorporated, charitable
organizations.

(2) Any commissioner or commissioners making donations to local community chests or other
organizations under the provisions of this section and § 14-42-108 shall not be liable for the penalty
provided in § 14-42-108; nor shall they be personally liable by civil action because of any donation made
to a local community chest or other organization under the provisions of this section. It is the purpose of
this section to authorize such donations and to relieve the commissioners from any criminal or civil liability
as a result of their official act in making the donation.

(9

(1) The General Assembly finds that payments to a chamber of commerce for industrial development
activities or prevention of community deterioration are authorized payments within the board of
commissioners' authority to manage and operate a waterworks and distribution system pursuant to this
subchapter.

(2) A board of waterworks commissioners created pursuant to this subchapter may expend operation and
maintenance funds of the waterworks for industrial development or community deterioration prevention
activities conducted by a chamber of commerce or similar not-for-profit organization, if such activities in
the judgment of the board of commissioners are likely to increase revenues of the waterworks or decrease
expenditures resulting from system deterioration.

(3) It is not intended that this subsection should in anywise alter any authority that a board of waterworks
commissioners has as of April 12, 1993.







01/08/2025

Michael Clayton
A Clean Water Agency

December 2024 Highlights

Billing Customer Verification Project (BCVP)

Since the launch of the BCVP on September 30, 2024, NLRW staff have processed 160 addresses
on the project list. The Staff has successfully verified 120 water customers who should also be
classified as wastewater customers. The other 40 water customers have been confirmed to run on
septic systems. Billing adjustments have been made to the 120 accounts following a
comprehensive field verification process. As of this update, a total of 114 Work Orders have been
issued to assist with the verification process and to ensure accurate billing for our customers. To
date, 71 of the 120 verified wastewater customers have been added to the billing system and are
now being charged accordingly for wastewater services.

Telecommunication System Upgrade

Telecommunication vendors have been working alongside NLRW IT staff to install and test the
new Voice Over IP (VOIP) communication system. While significant progress has been made, the
timeline has been slightly delayed due to the holiday season. We remain committed to ensuring
the system’s full functionality and expect to complete testing in the coming weeks.

Maumelle Pump Station Project

On December 5, 2024, NLRW staff held a productive meeting with HDR and Halff Engineers to
discuss the headworks and pump station upgrades at the Maumelle Water Reclamation Facility
(WRF). The Plans and Specifications are nearly complete, and the comments from NLRW staff
have been positively received by the consultants. Our target is to finalize the Plans and
Specifications, along with a refined cost estimate, by the end of March 2025. Once the cost
estimates are finalized, NLRW will explore potential financing options with private institutions to
support the project.

Biosolids Master Planning

On December 6, 2024, a Teams meeting was held to discuss the development of a proposal for
major biosolids and biogas handling facilities at the Faulkner Lake Water Reclamation Facility
(WRF). As the consolidation of the Five Mile Creek WRF into Faulkner Lake WRF progresses,
the need for additional facilities will become essential to efficiently handle biosolids and convert
biogas into power and heat generation. Given the anticipated increase in electricity demand due to
growing power-intensive industries such as Artificial Intelligence, Data Mining Centers, and
Cryptocurrency operations, NLRW is proactively planning these facilities. This will help minimize
our reliance on retail electricity, ensuring that wastewater treatment rates remain as low as possible
for our customers.

Page 10of 2



01/08/2025

Michael Clayton
A Clean Water Agency

CCTV Truck Messaging Wrap

We are in the process of adding a new wrap message to the two sides of our 2023 CCTV truck.
The 2018 CCTV truck featured a straightforward message, "Don’t Flush Wipes!" The new truck
will feature a different, impactful message designed to raise awareness of proper waste disposal
and further educate the public on the importance of avoiding non-flushable items.

(New Wrap Sample)

Page 2 of 2
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